
AgriTalk October 2025

Cam’s Update

I don’t mean to be a broken record, but we head into another October with the season
in the balance.  Our growing season rainfall is struggling to hit 250mm and crops and
pastures doing their best to hang on.  We will need to monitor conditions and assess
options carefully over the next 2-4 weeks and make informed decisions from there. 
We appreciate the season is tough all round, and we will work hard to ensure we
have what you need.  In return, please think of us with your purchasing decisions
every little bit helps, keeps a local employed and supports your local community.   

Calendar Photos: Don’t forget our calendar comp, take a stunning farm photo and win
a GR $100 voucher. Send your photos in to admin@gorstrural.com.au and get your
name in lights. Read on for some articles on crop & spray topping,

Ag Inputs update

Fertiliser

I think growers worldwide have stopped buying fertiliser, due to weak affordability and
shrinking grain prices.  How this plays out over the next months, will be interesting as
seasonal demand will shrink also and then start ramping up in January.  This also
matches with Chinese Export quotas finishing up in mid-October and whether
historically high prices can be maintained or pressure from growers to bring fert prices
back in line with grain prices succeeds.  This month also sees Ridley completing their
acquisition of Incitec-Pivot, and Fertiglobe of Wengfu.  Whilst there are some
consolidations there are more traders bringing vessels into Geelong so competition
will heat up.

Urea is volatile and seems to be currently driven by Indian demand, although rest of
the world seems weak.  We have Urea & SOA available for late season top-ups or
hay but essentially no signals to take longer positions.

Phosphorous is slowly creeping back, with suppliers looking to new season contracts
and what pricing maybe.  China still has quota tonnes available but how long these
last, and with a declining price worldwide how much gets taken up.  Affordability is a
big discussion US has imported 41% less MAP/DAP than last year and not all due to
tariff conversations.  We will keep an eye on P markets with possibly some price
points in Nov-Dec, but with a declining market, there is certainly no reason to rush in. 
We have Map and GAINZ available for sowing now.

Ag Chem

As previously discussed, manufacturers are trying to push pricing on most Ag Chem,
citing cost of production increases. However, to a degree growers and the weather
are not playing ball.  While parts of WA and NSW are having a reasonable season,
most of the East Coast cropping zone is not and demand limited. Minor price rises in
Glyphosate (2-5%) and 24D products (2-4%), most products are flat with the
exception of Paraquat (13%).  The AVPMA review on Paraquat is due in November
and its future uses still unclear. 

Although the next part of the season is extremely unclear now is a good time to
consider.

- Crop topping requirements for Roundup Ultramax, Crucial, Sledge, Sharpen and
Reglone.  We have product available at competitive pricing and terms available
Roundup Ultramax & Crucial- ring now to discuss

- Insecticide requirements including Transform (aphids) or Vantacor (Helthiothis). 
There are plenty of products available, however if other areas start claiming it, supply
will tighten.  There have also been late outbreaks of RLEM-so Lemat may also be
required.

- Pasture topping requirements including Gramoxone  



-  Are minder that the label requirements for Chlorpryifos have changed, and it can
only be used in lucerne & forage crops for aphids, lucerne flea &mites, and some
increased PPE required.

Grazing Spring Sown Forages

Spring sown forages are a highly nutritious feed source, that help fill the summer feed
gap, remaining productive longer into season than winter pastures. They provide
great opportunities to finish lambs, flush ewes and for fodder production, however it is
important to know how to manage them to get the best results for your livestock. 
Grazing Management

Grain-assist on pasture is a valuable tool to change feed conversion rates from 7:1
down to 5.5:1, allowing lambs to be finished faster. Providing 100-500g of grain
(dependent on pasture quality) can be sufficient in achieving greater average daily
gains, carcass quality and rumen productivity.  

Potential Health Issues to Be Aware Of 

Pulpy kidney: A sudden change in diet causes the rumen environment to change,
favouring a naturally occurring bacteria that produces a toxin. 

Signs: Sudden death, ‘pulpy’ kidney found on post-mortem. 

Prevention: Administer a clostridial booster vaccine 2 weeks prior to change in
diet if stock have not been vaccinated in the last 3 months. 

Bloat: Grazing lush feed causes rapid passage through the rumen resulting in high
levels of fermentation, producing a methane gas build up. 

Signs: Distended left abdomen, difficulty breathing, decreased appetite, kicking
at belly. 

Prevention: Provide roughage, ensure stock are not hungry before releasing
onto forage and avoid grazing immature stands. 

Nitrate/nitrite poisoning: Brassicas are naturally high in nitrates particularly when
flowering or regrowth. Risk is heightened if other predisposing factors are present. 

Signs: diarrhoea, salivation, abdominal pain, rapid breathing, blue/chocolate-
coloured mucous membranes, tremors, weakness, sudden death.  

Prevention: Provide roughage, ensure stock are not hungry before releasing
onto forage/gradually introduce and monitor environmental factors and
fertiliser/spraying practices. 

Polioencephalomalacia (PEM): Deficiency of thiamine (B1) or excess sulphur
(brassicas are high in sulphur) causing the destruction of brain cells and swelling of
the brain. 

Signs: Stargazing, blindness, head pressing, tremors, recumbency. 

Prevention: Provide roughage, gradual introduction to forage, mixed swards can
alleviate risk and B1 injections. 

Photosensitisation: Interaction of photodynamic compounds (found in some
brassicas) and sunlight that cause skin damage. 

Signs: Sunburn-like skin lesions, swelling of ears/eyelids, skin crusting, itching. 

Prevention: Avoid grazing immature brassicas and gradually introduce stock to
forages. 

Protein management: Excess protein requires additional energy to excrete. 

Signs: Scouring, decreased feed efficiency. 

Prevention: Provide roughage and/or concentrates to balance intake. 

Grass tetany: Low blood magnesium often caused by excess potassium in lush
forages. 

Signs: Staggering, hyperexcitability, salivation, collapse, death. 

Prevention: Provide salt and magnesium lick. 

Red gut: Rapid gut flow from lucerne may cause bowel twisting or displacement. 

Signs: Sudden death, abdominal discomfort, diarrhea. 

Prevention: Provide roughage, gradually introduce stock to forages, ensure
stock are not hungry when introduced to forage. 

If you would like any further information, please contact Robbie Neale 0428 681 300
or Sarah Kelly 0407 922 593 in Livestock Production.

Pulpy Kidney:
What you need to know  



What is Pulpy Kidney? 
Pulpy Kidney, or Enterotoxaemia, is a fast-acting, often fatal disease mainly affecting
sheep (especially lambs).  It is caused by the bacteria Clostridium perfringens type D,
which lives naturally in the gut but can multiply rapidly and produce a deadly toxin
when animals consume lush feeds. 
What Causes It? 

Sudden change in feed or pasture. 

Incomplete vaccination 

Not enough roughage in the diet. 

Signs to Watch For 

Sudden death. 

Signs of discomfort. 

Post-mortem often shows soft and swollen kidneys. 

How to Prevent It? 

Ensure stock have been vaccinated with a clostridial (e.g. 5 in 1 or 6 in 1) within
the last three months before introducing lush feed or a change in diet. IF stock
have not been vaccinated give a booster vaccine two weeks prior to change in
diet. In times of high pressure, an extra booster vaccine may be required. 

Provide access to hay while grazing. 

Ensure sheep are not hungry when introduced to new feed or lush pastures. 

Slowly introduce stock to lush feed. 

Rotate pastures to avoid long exposure to lush feed. 
 
Red Gut in Sheep: What You Need to Know 

What is Red Gut? 

Red gut is a serious condition that affects sheep, especially lambs grazing on lush,
green pastures like lucerne or clover. 

What Causes It? 

Grazing on low-fibre, fast-growing pastures. 

Not enough roughage in the diet. 

Sudden changes in feed or pasture. 

Gas buildup in the gut due to fast digestion. 

Signs to Watch For 

Sudden death without warning. 

Swollen belly or signs of discomfort. 

Dark red or purple skin in the groin area (seen after death). 

How to Prevent Red Gut 

Feed hay or grain before letting sheep graze on lush pasture. 

Always provide access to hay while grazing. 

Rotate pastures to avoid long exposure to lush feed. 

Avoid turning hungry sheep onto green paddocks. 

Use vitamin supplements (A, D, E) to support gut health. 

Pulpy kidney and red gut are hard to treat once it happens, so prevention is key
through good feeding practices and pasture management. 
 
If you are weaning or transporting your lambs, consider the following products: 

Beachport Liquid Minerals Green Cap is aimed at naturally calming livestock to
improve ways of coping with stress during weaning, introduction and exit from
feedlots, unfamiliar surrounds of yarding and transportation. It contains macro- and
trace minerals, electrolytes and amino acids formulated to lower stress, increase
hydration and appetite in times of stress, quicker assimilation to new surroundings,
increases feed conversion rates and helps stock cope with change of feed. 

RumiTranz is a new oral liquid formulation for sheep and cattle used at key transition
phases of weaning and feedlot induction, where stress and agitation can ultimately
lead to respiratory disease (pneumonia) and poor performance. It contains macro
minerals (magnesium, potassium and sodium), trace elements (zinc), vitamins (A, D,
E, and B1) and other ingredients, formulated for stress management and recovery, to
re-establish appetite, recharge immune response and support health.  

If you would like any further information, please contact Robbie Neale 0428 681 300
or Sarah Kelly 0407 922 593 in Livestock Production.



Spring Ryegrass Control:
Why TX Wetters Make the
Difference    

Time to think about managing annual ryegrass and silvergrass in cereals and
pastures. TX-type wetters (e.g. Supa-Wet TX) is recommended to enhance
glyphosate performance in spring, but why do they matter more in spring than in
winter? The answer lies in how ryegrass leaf surfaces change as the season
progresses. 
1. Waxy cuticle thickens 
As ryegrass matures, the leaf cuticle develops a stronger wax barrier. This wax
makes leaves less wettable, so spray droplets bead and roll off. TX wetters strip the
waxy cuticle layer and with a lower surface tension more than standard oils, so
droplets spread across the wax, increasing contact and penetration. 
2. Firmer, upright leaf shape 
Spring growth produces tougher, more rigid leaves. This means spray droplets are
more likely to bounce or run off narrow, vertical blades. TX wetters improve adhesion,
keeping droplets in place where they can be absorbed. 
3. Morning dew challenges 
Dew is common in spring and creates a thin film that can block herbicide contact with
the cuticle. TX wetters help droplets cut through this moisture layer, ensuring
herbicide reaches and sticks to the leaf surface. 
4. Faster drying in warm conditions 
As days warm up, droplets dry quickly. Without quick absorption, much of the
herbicide can be lost. TX wetters promote faster wetting and penetration into the leaf,
reducing the risk of herbicide crystallising before it’s taken up. 
The fit for purpose 
Oil-based adjuvants like Hasten or Uptake still have value in colder winter conditions
or where a herbicide label specifies an oil. But in spring grass control programs, when
ryegrass leaves become harder to wet and uptake windows shorten, TX wetters are
purpose-built to deliver more consistent results. 

If you would like any further information, please contact one of our agronomists.

Spray & Crop Topping 2025  

Annual weeds continue to be a major challenge, and spring remains the critical
window to reduce seed set before harvest. Spray and crop topping are proven tactics
to keep on top of ryegrass, barley grass, silver grass and capeweed, while setting
paddocks up for a cleaner start next year.

The principle is simple: by applying a herbicide at flowering and seed fill, the plant’s
ability to produce viable seed is disrupted. This doesn’t always kill the weed outright,
but it prevents fresh seed from entering the soil seedbank. Over time, this practice
helps reduce pressure on both pastures and crop rotations.

Glyphosate and paraquat remain the key tools. Glyphosate can be used earlier, even
while ryegrass heads are still in the boot, and is effective on broadleaf weeds such as
capeweed. Paraquat is generally softer on clovers and can be applied slightly later,
up to the milky dough stage, provided all heads have emerged. In canola, the best
timing is around 20% colour change, while in cereals the focus is as ryegrass heads
emerge from the sheath.

Timing is everything. Too early and weeds can still produce seed; too late and the
benefit is lost. Done well, spray and crop topping remain among the most practical
and cost-effective strategies to manage weed numbers this spring and protect
productivity heading into 2026.

If you would like any further information, please contact one of our agronomists.



Seed Ordering for 2026

It's coming to that time of year again, where we start to look ahead to ordering for
2026. As we've mentioned before, early orders allow us to be able to make sure we
have all your seed covered and allows us to plan ahead and make sure we have what
you need when you need it for the 2026 season. Early ordering also helps guarantee
you stock, for varieties that could potentially be allocated to us by suppliers also
which is the other benefit.
We are taking orders for the 2026 season, which has seen plenty of interest mainly
around the 45Y28, this has been brought back to market by Pioneer. We have also
forecasted plenty on the 222 wheat, this was brought to market this year.  
For those of you who may have missed out, we also have some Goldie Oats on order.
Don't forget to get your early 2026 pasture orders in. 

If you would like any further information, please contact our Seed Manager Ryan
Townsend 0408 209 031.

Join us at the Dunkeld Cup  

Community: Saying Goodbye to a 70
Year old Friend - The Tennis Shed Bows
Out

For 70 years, the weathered wooden structure stood as a silent witness to countless
tennis and netball matches, budding junior champions, and community gatherings.  It
stored racquets, balls, nets and goal rings, and a treasure trove of local memories.
If you’ve driven into or past the Derrinallum Recreation Reserve recently, you might
have noticed a change on the skyline.  The old tennis shed, a fixture for over seven
decades, has finally come down.  Time had taken its toll.  What was once a functional
shed had become a dilapidated and unsafe eyesore.



The site has now been cleared for the construction of modern netball shelters!  This is
all thanks to the initiative and hard work of two of Gorsts own, David and Dirk (with
extra help and machinery from Scott Henderson), who took on the demolition as their
Community Project.  Armed with tools and determination they carefully dismantled the
structure, ensuring the materials were sorted for recycling and disposal.  Even a
couple of possums were quick to move along to a new home.

David commented “You could see the rot and the hazard it had become.  Clearing the
space for something new and useful for our netball players made it all worthwhile.”
 Dirk added “We’re not just tearing something down; we’re making room to build up.”
This project is a perfect example of community spirit in action.  The removal of the old
shed, paves the way for a facility that will provide much needed shelter and support
for our growing netball program, benefiting players and families for years to come.
 We’re making space for the next generation of memories.

Specials

Maxout 540g
1000lt

$5,950.00incl (limited stock, whilst
stocks last - for delivery & invoice into

Oct only, standard terms.)

Weedmaster Argo
540g 1000lt

$6,075.00incl (limited stock, whilst
stocks last - for delivery & invoice into

Oct only, standard terms.)

Field Services Team

Cam Conboy
0418 655 137

Sonia
Marquardt
0436 440 141

Alex Prince
0436 331 535

Grace Abela
0477 063 938

Robbie Neale
0428 681 300

Simon Wilson
0429 337 610

Sarah Kelly

Eddie Holt
Fanning
0447 035 970

Rick Barbary
0427 849 611



Jess
Whiteside
0409 064 009

0407 922 593

Lake Bolac
P: 5350 2440
F: 5350 2301

Derrinallum
P: 5597 6668
F: 5597 6713

Skipton
P: 5340 2262
F: 5354 0571

Tatyoon
P: 5354 0585
F: 5354 0571

Gorst Rural Fertiliser
P: 0497 850 489

Willaura
P: 5354 1251
F: 5354 1149
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