
AgriTalk February 2026

Cam’s Update

A fantastic February to everyone, hopefully your harvest finished up OK, maybe a
break away and a reset.

Our hearts are with everyone in our community who has been impacted by  the recent
fires and by road trauma. We know these events touch families,  friends, neighbours,
and customers close to home. While times like these test us, they also remind us of
the strength, compassion, and care that exists within our community. We stand with
you and encourage everyone to look out for one another and offer support wherever
it’s needed.



For Gorst Rural, Feb kicks off planning, soil testing, FEC, water testing and organising
seed & fertiliser.  There is plenty happening especially in the canola seed space and
limited allocations of some Clearfield varieties, Ryan and the seed team will be in
touch.  There are some changes in the fert team with Rick moving on with his new
venture but the rest of the team staying on and only happy to help.  Keep an eye out
for our new look seed guide in the next week or two.
This month we also have bags of potatoes available at our stores.  Simon, one of our
agronomists looks after potato crops down south and as such has lined up a supply of
spuds often only dug & washed that morning.  Grab a bag and a bargain today.
The field services team have been busily collating harvest data on a wide range of
trials with some interesting results to make a difference to your production.  Keep an
eye out for our trial books and pre-season updates.
Fertiliser
Phosphorous
It has been an interesting month in APS with the international market steadily rising.
Brazil and Argentina saw the sharpest MAP/DAP price rises, driven by high raw
material costs, limited supply, material costs, limited supply and weather related
export disruptions in Morocco.  Interestingly crop affordability has also taken a turn for
the worst with an increase in fert pricing but downturn in grain pricing.  (See graph).
With the absence of China- most of our APs are coming from Morocco or Saudia
Arabia.
Severe weather at Moroccan ports (Jorf Lasfar, Safi) and a deliberate shift to a more
controlled export strategy have cut effective supply, lengthening shipment delays by
30–45 days and reducing the 2026 export outlook.  This may present some
challenges with late loaders out of OCP to Australia
Opinion
Phosphates continue their rise internationally we are yet to see major changes
domestically probably a fact of a strong AUD and early positions taken by some
suppliers. Rough weather at Morrocco and Saudi sounds like it is shifting around ship
loading schedules but yet to see any major announcements or issues from Australian
Suppliers.  At this stage, it is hard to see pricing falling away and taking a position on
your sowing fert would be a sensible option.  We still have good supplies of MAP,
DAP, GAINZ and MAP Zn as well as SSP for early pickup.  Don’t forget our facilities
we do treat every tonne thoroughly in a vertical mixer and all loads are vibratory
screened for the best quality at sowing time.  Talk to the fert team about your best
option.



Urea
Global urea prices continue to surge on tightening supply
If phosphates have been steadily rising, then Urea has rocketed. Spot prices rose
sharply across all major regions with Middle East urea up 18% since early January
and North African granular above $500/t fob for the first time since late 2025.

Supply has tightened due to outages (Trinidad, Black Sea, SE Asia) and the absence
of China/Iran from meaningful export activity.  (This implies a price of $ 850-880/t ex
Port AUD).  India has just hit the market with another large tender and tightening
supply books.

Opinion
Urea is off to the races with rapid price rises in last 2 weeks.  It is hard to see this
continuing, especially when grain pricing is so soft. However, for the short term,
manufacturers are making the most of subdued supply and doing trades at higher. 
Historically we do see these trends over the last few years with rises occurring over
the Jan-Mar period and then back off during the May-Jun period, but who knows what



will happen this year.  If you need urea for pre-drilling or to have on hand for any early
top-dress then it would be wise to take a position otherwise a wait & see approach.

Talk to the fert team, we do have Urea available just a question of pricing.

Crop Protection
If fertiliser keeps rising and affecting affordability, then crop protection products are
the opposite.  Most products are at historical lows and with a strong AUD it is hard to
see many changes.  With a drier season and summer, most supply channels are full
and there is plenty of product for sowing.  Some comments;
Glyphosate: Plenty of product available, early signalled price rises didn’t eventuate.
We are focussing on Gly 450, Roundup Ultramax 570 and Crucial 600 products with a
phase out of 540.  The glyphosate market is crowded and there are plenty of options
to meet your needs.
Paraquat: there was some moderate price rises late last year, but otherwise steady.
There is plenty of product available (mostly 360, some 250) and with the AVPMA
review pushed to mid-year, no label changes at this stage
Trifluralin/ Triallate: good supply, pricing very similar to last year
Overwatch: Good supplies, and performed very well in our pre-em trials in the dry
Pyroxasulfone: Good supplies and generic product available.  Expect a fair reduction
per ha in cost this season.
Victrato: a game changer in seed dressing with a registration for crown rot in cereals.
This is the first product that offers a real effect on root disease and a better alternative
than Uniform in this situation.  Talk to you agro about Victrato.
If you have any questions or queries, please talk to the friendly team.



Canola Update  

Over the last two weeks we have received our final canola allocations for 2026.
Unfortunately, we have been given a drop some in tonnes on CL canola, which has
since made our CL canola supply very tight due to high demand again for 2026.  It's
not an ideal situation; we will deal with it the best we can. If you are planning on doing
CL canola for 2026, can you please give me a call or talk to your agronomist, as we
will need these requirements in as soon as possible.  We will work through what we
can with our current supply, and with our suppliers and give it our all. 

If you would like any further information, please contact our Seed Manager Ryan at
our Lake Bolac store 03 5350 2440.

Soil Testing



With harvesting completed, now is the time to consider if you need to soil test.
Soil testing should be done every three years or when you are planning to sow
sensitive crops such as canola, beans or pasture.  

Gorst Rural’s soil testing services range from a standard 0-10cm test, a 0-30cm test
or even a deep core sub soil sample using a hydraulic probe. Once we get the results
from your soil tests, we will supply you with a detailed report and a recommendation
with any soil amendments and sowing fertiliser requirements for the up-coming
season.
We now also have a commercial arrangement in place to conduct grid soil sampling
testing.
Please speak to your local Gorst Rural Agronomist, so your soil can be sampled and
analysed in a timely manner.

The Slow Achievers: Lime, Gypsum
& Dolomite   

The two main soil amendments for your properties’ soils are liming products (Lime
and Dolomite), and Gypsum.
Liming materials are applied to neutralise soil acidity, while gypsum assists in
maintaining adequate soil structure.
Lime and Dolomite are both useful when soils become acidic, pH <6. For both
cropping and pasture systems, it is beneficial to maintain a minimum soil pH of 5.5
CaCl2. Maintaining a pH around 6 will increase the availability in some nutrients Eg:
P, and a reduction in some toxic nutrients such as Iron, Aluminium and Manganese.



Choosing between Lime or Dolomite will depend on your soil type, magnesium and
calcium: magnesium ratio.
To help determine what liming product to use, consult with your local Gorst Rural
Agronomists.
Gypsum serves as a soil conditioner to assist with high exchangeable sodium and a
low electrochemical stability index.  Gypsum typically is neutral with a pH 6.7 – 7
making it ideal for supplying calcium and sulphur without affecting acidity levels. It is
primarily used to improve soil structure and alleviate aluminium toxicity.

Below is a table to highlight the key differences between Liming products and
Gypsum.  

 If you would like any further information, contact your local Gorst Rural agronomist.

Pinkeye in Cattle   



Pinkeye is a highly contagious disease caused by toxin-producing bacteria, often
Moraxella bovis, that establishes itself through eye irritation or damage. This causes
inflammation, excess tear production and cloudiness of the eye leading to varying
levels of blindness and production losses.  

Pinkeye is best managed through prevention by avoiding dusty conditions, paddocks
containing grass seeds, long grass or thistles and extreme UV exposure. Flies spread
the bacteria rapidly between animals, so a good fly control program is important.

Copper deficiency may also increase susceptibility to pinkeye infection. Pilliguard is a
single dose vaccine that is given to stock 3 to 6 weeks prior to the pinkeye season
and covers the three strains of M bovis that cause 80% of outbreaks. It may not
provide complete protection but will reduce the severity and spread of infection.

In many cases, stock will recover 3 to 5 weeks after infection without treatment,
however scarring and blindness may remain in severe cases. Infected animals should
be removed from the group to prevent further spreading and treated as necessary.
Vitamin ADE supports immunity, the health of eye membranes and tissue repair and
can be used to boost recovery or prevent the incidence and severity of pinkeye.
Providing an ongoing mineral supplement such as loose lick or lick block is also
beneficial.

If you would like any further information, please contact our Livestock Advisor
Sarah Kelly 0407 922 593 in Livestock Production.

Complementing Pasture Decline  



With the warm weather, pasture quality is declining quickly and may not be sufficient
to maintain stock. It is important that stock consume a balanced diet that meets
energy, protein and mineral requirements based on their stock class targets.

The amount of supplementary grain required is highly dependent on stock class and
the quality of feed available in paddocks. The energy stock can extract from standing
feed during summer is closely linked to its neutral detergent fibre (NDF) content. NDF
is a measure of the fibrous bulk of a feed and indicates an animal’s potential intake —
as NDF increases, voluntary intake decreases. Feed testing is a valuable tool for
understanding feed quality and useful to determine rations specific to your stock.  
‘Induction’ is essential to transition stock onto grain to avoid production losses and
acidosis risk. The rumen takes 3 to 6 weeks to adapt to a new diet, so grain should be
introduced in small, frequent and gradually increasing amounts. This allows the
rumen microbial population time to adjust and effectively break down high-starch
cereal grains.  

Dry feed licks play an important role in maintaining rumen function and improving the
utilisation of dry feed. They supply nitrogen required by rumen microbes to break
down fibrous feeds, stimulating appetite and overall intake, while also providing
essential minerals that may be lacking in dry pasture.

Vitamin and mineral deficiencies can develop after 2 to 3 months on dry feed and
may contribute to poor growth rates and ill health. Vitamin A is sourced from green
feed, with dry pasture, stubbles, and grain providing very little. Grain and dry feeds
are also typically low in sodium, calcium, magnesium, and key trace elements. Lick
supplementation on these feed sources will prevent deficiencies but will also reduce
subclinical production losses.



For more information or assistance creating a feed program suited to your system,
please contact our Livestock Advisor – Sarah Kelly 0407 922 593.

Specials

Poultry Netting
Electrified

$300.00incl (limited stock)

Lucky Layer
Bundle Buy

Two for $45.00incl

Field Services Team

Cam Conboy
0418 655 137

Sonia
Marquardt
0436 440 141

Alex Prince
0436 331 535

Grace Abela
0477 063 938

Simon Wilson
0429 337 610

Sarah Kelly
0407 922 593

Eddie Holt
Fanning
0447 035 970

Jess
Whiteside
0409 064 009



Lake Bolac
P: 5350 2440
F: 5350 2301

Derrinallum
P: 5597 6668
F: 5597 6713

Skipton
P: 5340 2262
F: 5354 0571

Tatyoon
P: 5354 0585
F: 5354 0571

Gorst Rural Fertiliser
P: 0497 850 489

Willaura
P: 5354 1251
F: 5354 1149
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